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G HEN ZURI Group Global
launched itsfirsthotelin Ban-
galore in 2009—built with an

investmentof Rs200crore—duringthe
heightof theslowdown, severalexperts
guastioned the timing and many were

SLOWDOWN

sceptical about the successof the ven-
ture. Directors Bobby and Abhishek
Kamani, however, decided to go all out
with aggressive branding and market-
ing of their first self-managed Indian
project. And, morethana yearlater, the
twofeel thatthe gamble paid off.

The company's first foray into the

hospitality sector was with the pur-
chase'of The Liner, UK, which set the

~ ballrolling for their future inthe hos-

pitality industry. After The Liner, the
group, backed by a consortium of in-
vestorsfrom the Middle-East, ventured
intotheIndianhospitality sector. Their
initial stint, initiated'in 1999 under its
parent company Phoenix Group Glob-
al, was through franchisee agreements

of threeof theirpropertiesto hospitali-

tymajor Carlson Group, under
the Radisson brand. A few
. years later, the company felt
: that thelogical stepwouldbe

to launch hotels under their own
brand name, whichled to the establish-

mentof Zuri Hotels&ResortsPviLtdin
October 2008,

"Launching during the slowdown
really worked in our favour While
most companies were holdingback on
their ‘marketing and advertising ex-
pense, wedidallwecouldtoensurethat
we stood out in. the crowd,” says
Abhishek Kamani (28), one of th
directorsof thecompany. :

Today, the company operates seven
luxury hotel properties at various lo-
cationsindndia, Kenyaand the UK ui-
der = different  categories amd
collections, withinvestmentsof RsE00
croreto Rs 800 crore having gone into
itsIndiahotelsalone. Tts Platinmum Col-

- lectionineorporatesthe luxurious D

ani Reef Beach Resort and Spa in
Kenya and The Zuri Kumarakom Re-
sort& Spa in Kerala. The Lifestyle Cal-
lecticn houses The Zuri Whitefield in
Bangalore, The Zuri Whitesands Re-
sort & Casino, Varca, Goaand The Lin-
er, UK, to emulate the lifestyle of
clients who -are patrons of certain
brands. The Comfort Collection offers
comfortableroomsandamenities that
are comfortable on the guests” wallgts

_ aswell. TheRetreatby Zuri, Benaulifi, .

Goa, and The Retreatby Zuri. 2 recent-
ly-launched property in Sikkim ara’a
parfof thiscollection. o

Currently Zuriisplanningto add 100
keys in Zuri Whitesands, Goa, and an-
other 100 keys in its property in Kenya,

_ataninvestmentof Rs50 croreperloca-

tion. Bothpropertiescurrentlyhave1s54
rooms each. It is planning an invest-
mentof Rs 150 crore to Rs 250 crore in
Devanahalli, Bangalore. which is cur-
rentlybéingevaluated: The company is
alsolookingatadding onefive-star lux-
ury business:hotel in Kenya, which is
expectedtobereadyinl8months. —

Says Bobby Kamani, “We have been
very aggressive in our growth and we
haveachievedalotinthe pasttwo years
of ourexistence. Going forward, we ex-
pectasimilar expression inexpansion,
andourgoalistohave20operatingprop-
erties, both under management con-
tracts and ownership in the next five
years. Wearealsoworkingonbecoming
the most preferred employer in the
businessby2012.” Withsuchambiticus
plans, the company has already started
lookingat a privateequity routetofund
its progress, and is currently in talks
with PE players. With close to Rs 500
crore needed for its expansion pians,
Zuriwilllookatoff loading close to20%
of itsstakeinthenearfuture.



